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Enk van \Veenendaal

\ | il 3 ; .
TMap §- Eounder and major shareholder Improve@S

| l\"l e lin testing since 1989 working for many. different
clients and in many different roles

"~ Author “TMap”, “The Testing Practitioner” and
- many/ other beoks and papers

o \ice-President International Software Testing
Qualifications Board (ISTQB)

" o Vice-Chair TMMi Foundation
o Keynote speaker EuroSTAR and STAReast

*~'» Winner of the European Testing Excellence # ok
Award 2007




Impreve Quality Sernvices BV

e linterational service organisation: in the area
ofi software guality and' testing

SPI/CMMI Testing (TMap, TMMI)
Quality Assurance Certification (ISTQB)

I T-Auditing - Incl. Advanced !!
Requirements Eng. Inspections / Reviews

» Consultancy, Subcontracting and Training
® Imore Infermation: Www.Improveqs.nl




he lesting Expert @ -
:

o A person with the special skill and
knowledge representing mastery of a
particular testing subject.

® Possessing and displaying special skills and
knowledge derived from training and
EXperience

o A broead understanding of testing In general,
and In depth understanding In a special
testing area




ISTOB structure

Foundation
(3 days incl. exam)

broadening
Advanced the knowledge

Test manager | Testanalyst | Technical Tester

specializing [
Test mgt the knowledge




Entay /S EXIt critera

o Participants o Examination

— |STOB advanced — @ssay type

— practical experience — higher K-levels
e |_ecturer e Certification

— at least the certification — passed the exam
criteria, 219 lecturer — 5 years of experience

e Courses — 2 years in the topic
o Course providers — paper or presentation

— also running ISTQB e Certified Tester Expert
Advanced level Level (CTEL) i




Continueus education

® 5 year cycle

o Re-examination or earn Certification
Extension Credits (CEC) [200 points]

— Professional testing activities

— Attend training courses & conferences

— [ieaching courses or presentations

— Publications (papers and books)

— ISTIQB// SIGIST working party activities _——— =
e Submitted to national board subject to S

auaits




5%

‘ 3 days; 20%

The modules <

5 days; 65%

e Market survey performed
e Follows the AL structure / syllabus

» At least five days — not too narrow.

» llest Mlanagement
> Test automation (incl. performance testing)

> Improeving the testing process (oct. 2008)
e
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Testing

= Process
Interfaces

Testing assessment
=~ Reguired skills %
People skills ~——— | -
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policy
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Selecting areas | |
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Change management ;('
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mproving the Testing Pro P

Description
e

,f' Strengths Weaknesses

Ll . Critical Testing Process  RexBlack

. Bystemnatic Software Testing Process  SGE

| \ TMap  Sopei
‘ {15 days
| mapping ta TPl madels
| fx constraints
| LOCMM
'\ Other models T interfaces
| 150 15504
| 0,5 days
‘ GOM
—_—
[ Financial
| | e
I Approach | | Productivity
| ' o Balanced corecard
' : [ Y Customer
k_ Metrics and measures | R
. Internal
COP

KPls
| \_Others

|
| 0,25 days



PAROYLE:
est P niemals aufgeben

act costs”

o [esting



Modell Based Improvement’?”

e ['est process Improvement models
— Jest Process Improvement (TP1) E

Continuous, Sogeti, TMap

— Test Maturity Model Integration (TMMI)
Staged, TMMI Foundation, CMMi

o Content based model
— Critical Test Process (CTP), TMap, S

e Other, e.g. CMMI, ISO 15504




TV oVErRVIew.

5 : Optimization

- Test process optimization
- Quality control

- Defect prevention

HelpS tO Set prlorltleS 4 : Management and measurement
and fOCUS the tp| pI’OCESS - Software quality evaluation

- Test measurement programme
- Advanced reviews

3 : Integration

- Software test organization

- Test training program

- Test life cycle and integration
- Non-Functional testing

- Peer Reviews

2 : Managed

- Test policy and strategy

- Test planning

- Test monitoring and control
- Test design and execution

- Test environment




Certrfication FOUNDATION

® Requirements defined regarding

— AsSessment process
hased on ISO 15504 and ARC (B/C)

— |_ead-Assessor / Assessor

® Organizations and persons can be accredited
oy the TMMI Foundation

Register of (lead) assessors
=ormal TMMI Certification possible




Analyticali Based ApPProacnes

» Causal analysis Gl
— Ishikawa, Pareto analysis -
» Goal oriented measurment (GQM)

e [est Metrics

@ Requirements
W Design

0O Coding

O Integration

B System test

O Acceptance test

What does this tell us ?




Fhe Imprevenment pProcess

objectives

w sponsorship

: assessment
analyse & validate l recommendations
future actions
—C>—y
@ Establishing

Create solution @ l priorities

Pilot solution planning




Change management ?%

Many * Do your
resisting TResistance marketing !!

A Tfew: people
resisting

Avold Inferm Support Negotiate Convince Enforce

Conduct of change agent / team




CSEs: “Getting Started™

e Test policy : é

& Vianagement commitment
‘o Improvement is a project
& Resources and effort percentage

a » Maturity of
development organization




CSE"S: “Getting tine: jen done:”

Z

® Set both long term and short term goal
o Use what Is available 6 5
N.4

\
® Organize a stable project team =%

[ e

®» Don’t make an external consultant
iesponsible

e Institutionalize the Improvements

o Review: against the overall objectives
almost continuously 5




See you at the Expert _evel
courses and exam!

i
o

3 Thank you!

= More information on
ISTQB at www.istgb.org
TMMI at www. TMMiFoundation.org
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