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Is There A Risk?

How can QA Managers improve
team communication while
focusing on risk management?

With Ard Kramer
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Introduction

, Qualisophy.in testing—
cluj-Napaca, 12-15" of June, 2019
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test automation

event of the year
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Is there a risk?

Imprcve




Pa

¢ KS

Pal

WRAFFSNBYOSQ

Business
Risks

Process Risks Project
Risks / Risks
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risks? Product
Risks

Different Types of Risks
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A And why do | find communication about product risks so important

and even inspiring
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Shouldthe organizationbother?

The lceberg Of Ignorance

oblems known to Executives

9%

Problems known to Team Managers

74% Problems known to Team Leaders
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100% Problems known to sta

*Quality Improvementand TAC Managemeni at Cabonicin Japan ai
Sydney Yoshida
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What is the role of the
organization?

gqu‘w"fe"q_, Direction of thinking
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How can the organization
help?

e A Agile?
. A Scrum?
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the world behind the dark side
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the world behind the dark side

Motivation

Creativity
Falsifiability

Exploration
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Motivation

NEW YORK TIMES BESTSELLER

“Pink makes a strong, science-based case for rethinking motivation—
and then pmvldes the tools you need to transform your life.”

—MEHMET C. 0Z, MD, coauthor of You: The Owner’s Manual
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The Surprising Truth
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Creativity

17

Im

P

rg\Ve

QUALITY SERVICES




Falsifiability

THE INTERNATIONAL BESTSELLER

The Impact of the Highly Improbable

‘Great fun ... brash, stubborn, entertaining,
opinionated, curious, cajoling’

Nassim Nicholas Taleb @
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