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Introduction



Is there a risk?



¢ƘŜ ΨŘƛŦŦŜǊŜƴŎŜΩ 
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Å²Ƙȅ ŎƻǳƭŘƴΩǘ ǘƘŜ ǘŜǎǘŜǊǎ ƘŜƭǇ ƳŜ ǿƛǘƘ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǇǊƻŘǳŎǘ 

risks? 

ÅAnd why do I find communication about product risks so important 

and even inspiring? 



ñhow to communicate with the focus 
on risksò?



ñhow to communicate with 
the focus on risksò?

ÅNegative approach
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ñhow to communicate with 
the focus on risksò?

ÅNegative approach

ÅDistance to the 
customer

ÅValidation

ÅMotivation of testers



Shouldthe organizationbother?
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meaning

Direction of thinking

άL ŦƻƭƭƻǿŜŘ ǘƘŜ ǇǊƻŎŜǎǎΣ ǎƻ ŘƻƴΩǘ ōƭŀƳŜ ƳŜ  

ǘƘŀǘ L ŘƛŘƴΩǘ ŦƻǳƴŘ ǘƘŀǘ ǇǊƻōƭŜƳΗέ

What is the role of the 
organization?



Direction of thinking

meaning

How can the organization 
help?

ÅAgile?

ÅScrum?



the world behind the dark side
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the world behind the dark side

15

ÅCreativity

ÅExploration

ÅFalsifiability

ÅMotivation



Motivation
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Creativity
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Falsifiability
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